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E–123 

M. Com. (Fourth Semester) (Main/ATKT) 

EXAMINATION, May-June, 2021 
(Optional—Specialization) 

[Optional Group—B : Management] 
Paper Fourth (B) 

STRATEGIC MANAGEMENT 

Time : Three Hours ]  [ Maximum Marks : 80 

uksV % funsZ’kkuqlkj lHkh [k.Mksa ds mŸkj nhft,A 

 Attempt all Sections as directed. 

 [k.M&v izR;sd 1  

(Section—A) 

oLrqfu”B@cgqfodYih; iz’u 

(Objective/Multiple Choice Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

lgh mŸkj dk p;u dhft, % 

Choose the correct answer : 

1- O;wgjpuk dk Lrj ugha gS % 

¼v½ fuxe Lrjh; O;wgjpuk  
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¼c½ O;olk; Lrjh; O;wgjpuk  

¼l½ vk/kkjHkwr O;wgjpuk 

¼n½ fØ;kRed O;wgjpuk  

Which one is not the level of strategy ? 

(a) Corporate level strategy  

(b) Business level strategy  

(c) Fundamental strategy  

(d) Functional strategy  

2- fe’ku gksuk pkfg, % 

¼v½ lkFkZd 

¼c½ lw{e 

¼l½ izsj.kkRed 

¼n½ mi;qZDr lHkh  

Mission should be : 

(a) Feasible  

(b) Precise  

(c) Motivating  

(d) All of the above  

3- ‘Essentials of Business Ethics’ iqLrd fdlus fy[kh \ 

¼v½ FkkWel esMlsu  

¼c½ tsEl czsu 

¼l½ LVksuj 

¼n½ ÝheSu 
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Who wrote ‘Essentials of Business Ethics’ ? 

(a) Thomas Madsen  

(b) James Brain  

(c) Stoner  

(d) Freeman  

4- okrkoj.kh; Nkuchu ,oa fo’ys”k.k dh rduhd ugha gS % 

¼v½ lwpuk ,df=r djuk  

¼c½ tklwlh 

¼l½ csapekfd±x 

¼n½ iwokZuqeku  

Which one is not the technique for environmental search and 

analysis ?  

(a) Information gathering 

(b) Spying  

(c) Benchmarking  

(d) Forecasting  

5- ?kweus okyh O;wg jpuk viuk;h tkrh gS % 

¼v½ eanh esa 

¼c½ rsth esa 

¼l½ ¼v½ ,oa ¼c½ nksuksa  

¼n½ mi;qZDr esa ls dksbZ ugha  
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Turnaround strategy is adopted in : 

(a) Recession  

(b) Boom 

(c) Both (a) and (b) 

(d) None of the above  

6- bZ- ih- vkj- th- ÝseodZ eas ^ih* gS % 

¼v½ izksMDV 

¼c½ iksyhlsfUVªTe 

¼l½ ykHk 

¼n½ ,dhdj.k  

In EPRG framework ‘P’ stands for : 

(a) Product 

(b) Polycentrism  

(c) Profit  

(d) Pooling  

7- foy;u dk ykHk gksrk gS % 

¼v½ laLFkk dk vkdkj c<+ tkrk gSA  

¼c½ m|ksx dk iSekuk ?kV tkrk gSA 

¼l½ lalk/ku ?kV tkrs gSaA  

¼n½ izca/k eas lqfo/kktud ugha ftlls ykHk ?kV tkrk gSA  
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Benefits of merger are : 

(a) The size of organization becomes large.  

(b) Scale of business decreased. 

(c) Resource decreased.  

(d) Not-comfortable in management so profit decreased. 

8- foi.ku uhfr gS % 

¼v½ O;olk; Lrjh; O;wgjpuk  

¼c½ fØ;kRed O;wgjpuk  

¼l½ fuxe Lrjh; O;wgjpuk  

¼n½ mi;qZDr eas ls dksbZ ugha  

Marketing strategy is : 

(a) Business level strategy  

(b) Functional strategy  

(c) Corporate level strategy  

(d) None of the above  

9- cM+s laxBuksa esa tks milaxBu gksrs gSa] mUgsa rduhdh :i ls dgk tkrk  

gS % 

¼v½ lewg  

¼c½ LVªsVsftd fctful ;wfuV 

¼l½ laLFkk 

¼n½ mi;qZDr eas ls dksbZ ugha  
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The suborganizations which are there in larger organizations 

are technically called : 

(a) Group  

(b) Strategic Business Unit  

(c) Institution  

(d) None of the above  

10- O;wgjpukRed izca/k dk dk;Z izkjaHk gksrk gS % 

¼v½ fe’ku ds lkFk  

¼c½ y{; ds lkFk  

¼l½ mís’;ksa ds lkFk  

¼n½ mi;qZDr eas ls dksbZ ugha  

Strategic management begins : 

(a) With mission  

(b) With goals  

(c) With objectives  

(d) None of the above  

11- mís’;ksa ds oxhZdj.k dk izdkj gS % 

¼v½ izkFkfed mís’; 

¼c½ lgk;d mís’; 

¼l½ vYidkyhu mís’; 

¼n½ mi;qZDr lHkh  



 [ 7 ] E–123 

 P. T. O. 

The type of classification of objectives is : 

(a) Primary objective  

(b) Secondary objective  

(c) Short-term objective  

(d) All of the above  

12- O;wgjpuk fØ;kUo;u ds izeq[k eqís gSa % 

¼v½ O;wgjpuk dks LFkkfir djuk  

¼c½ laxBukRed lajpuk  

¼l½ lalk/ku xfr’khyrk  

¼n½ mi;qZDr lHkh  

Major issues in strategy implementation are : 

(a) Institutionalisation of strategy  

(b) Organisational structure  

(c) Resource mobilisation  

(d) All of the above  

13- deZpkjh dh cqf) vkSj dq’kkxzrk ds ijh{k.k dks dgk tkrk gS % 

¼v½ ;ksX;rk tk¡p 

¼c½ fu”iknu tk¡p 

¼l½ fu.kZ; tk¡p 

¼n½ fLFkfr tk¡p 
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The test of intelligence and acumen of an employee is  
called : 

(a) Intelligence test  

(b) Performance test  

(c) Judgement test  

(d) Situation test  

14- lef”V okrkoj.k dEiuh dk 
------------------------

 i;kZoj.k gSA  

¼v½ dk;Zdkjh 

¼c½ cká 

¼l½ vkarfjd 

¼n½ ekuoh; 

Macro environment is the ................ environment of a 
company.  

(a) Working  

(b) External  

(c) Internal  

(d) Human  

15- fdl midj.k mi;ksx izfrLi/kkZRed ykHkksa ds l`tu gsrq fd;k tkrk  

gS \ 

¼v½ csapekfd±x 

¼c½ csap esfdax 

¼l½ csap fØ,’ku 

¼n½ mi;qZDr eas ls dksbZ ugha  
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Which tool is used to create competitive advantages  

(profit) ? 

(a) Benchmarking  

(b) Bench making  

(c) Bench creation  

(d) None of the above  

16- th- bZ- Iykfuax fxzM eas fdrus lsy gksrs gSa \ 

¼v½ 5 

¼c½ 6 

¼l½ 9 

¼n½ 4 

How many cells are there in G. E. Planning Grid ?  

(a) 5 

(b) 6 

(c) 9 

(d) 4 

17- O;wgjpukRed izca/k izfØ;k ds pj.k gSa % 

¼v½ fe’ku dks ifjHkkf”kr djuk  

¼c½ ekLVj O;wgjpuk dk fuekZ.k djuk 

¼l½ e/;orhZ fu;kstu  

¼n½ mi;qZDr lHkh  
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Steps of strategic management process are :  

(a) Define the mission  

(b) Master strategy formation  

(c) Intermediate planning  

(d) All of the above  

18- ekxZn’kd rRo tks izca/kdksa dh fØ;kvksa dk ekxZn’kZu djrs gSa % 

¼v½ uhfr 

¼c½ fuiq.krk  

¼l½ <k¡pk 

¼n½ mi;qZDr esa ls dksbZ ugha  

Guiding elements that guide the actions of managers :  

(a) Policy  

(b) Tactics  

(c) Structure  

(d) None of the above  

19- foŸkh; fu;a=.k rduhdh eas ‘kkfey gS % 

¼v½ ctVjh fu;a=.k 

¼c½ foŸkh; vuqikr fo’ys”k.k  

¼l½ ¼v½ vkSj ¼c½ nksuksa  

¼n½ mi;qZDr esa ls dksbZ ugha  
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Financial control technique includes :  

(a) Budgetary Control  

(b) Financial Ratio Analysis  

(c) Both (a) and (b) 

(d) None of the above  

20- fof’k”Vrkvksa ds vk/kkj ij viuk;h tkus okyh dher uhfr gS % 

¼v½ yypkus okyh ewY; uhfr 

¼c½ eykbZ mrkjus okyh ewY; uhfr 

¼l½ iw.kZ js[kk ewY; uhfr 

¼n½ mi;qZDr lHkh  

Pricing policy based on speciality is : 

(a) Bait Pricing Policy  

(b) Skimming Pricing Policy  

(c) Full Line Pricing Policy  

(d) All of the above  

 [k.M&c izR;sd 2 

(Section—B) 

vfr y?kq mŸkjh; iz’u 

(Very Short Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- O;wgjpuk dh vo/kkj.kk dks le>kb,A  

Explain the concept of strategy.  
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2- okrkoj.kh; fo’ys”k.k ls vki D;k le>rs gSa \ 

What do you mean by Environmental Analysis ? 

3- O;wgjpukRed p;u dks le>kb,A  

Explain strategic choice.  

4- la;qDr lkgl D;k gS \ 

What is joint venture ? 

5- lsfooxhZ; uhfr;ksa ls vki D;k le>rs gSa \ 

What do you understand by Personnel Policies ?  

6- foHkkxh; lajpuk D;k gS \ 

What is divisional structure ?  

7- Xykscy O;wgjpuk D;k gksrh gS \ 

What is global strategy ? 

8- O;wgjpukRed ewY;kadu ls D;k vk’k; gS \ 

What is meant by strategic evaluation ? 

 [k.M&l izR;sd 3 

(Section—C) 

y?kq mŸkjh; iz’u 

(Short Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- O;wgjpukRed izcU/k ds ykHkksa dk o.kZu dhft,A  

Explain the advantages of strategic management.  
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2- y{; fu/kkZj.k dk egRo D;k gS \ 

What is the importance of goal setting ? 

3- fofo/khdj.k O;wgjpuk dks le>kb,A  

Explain diversification strategy.  

4- fØ;kRed uhfr;ksa ls vki D;k le>rs gSa \ 

What do you understand by functional policies ?  

5- ßcukvks ;k [kjhnksÞ fu.kZ; D;k gS \ 

What is “make or buy” decision’ ? 

6- lalk/ku forj.k ds fofHkUu vk/kkj D;k gSa \ 

What are the different bases for resource allocation ? 

7- O;wgjpuk fdl izdkj laxBukRed lajpuk dks izHkkfor djrh gS \ 

How does strategy affect organisational structure ?  

8- O;wgjpuk ewY;kadu ds D;k mís’; gksrs gSa \ 

What are the objectives of evaluation of strategy ? 

 [k.M&n izR;sd 5 

(Section—D) 

nh?kZ mŸkjh; iz’u 

(Long Answer Type Questions) 

uksV % lHkh iz’uksa ds mŸkj nhft,A 

 Attempt all questions. 

1- LVªsVsftd fctful ;wfuV ls D;k vk’k; gS \ bldh izeq[k fo’ks”krkvksa 

dh foospuk dhft,A  

What do you mean by Strategic Business Unit ? Describe its 
main characteristics. 
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vFkok 

(Or) 

okrkoj.kh; fo’ys”k.k ,oa ewY;kadu D;ksa egRoiw.kZ gS \ O;kolkf;d 

okrkoj.k }kjk mRiUu pqukSfr;ksa dk foospu dhft,A  

Why is environmental analysis and appraisal important ? 

Discuss the challenges created by business environment.   

2- ‘kfDr ,oa detksjh] volj ,oa pqukSrh fo’ys”k.k (SWOT Analysis) 

ij ,d ys[k fyf[k,A  

Write a note on ‘SWOT Analysis’. 

vFkok 

(Or) 

iksVZQksfy;ks fo’ys”k.k D;k gS \ O;wgjpukRed p;u rd igq¡pus eas ;g 

dSls lgk;rk djrk gS \ 

What is Portfolio Analysis ? How does it help in arriving at 

strategic choice ?  

3- lalk/ku vkcaVu eas D;k izeq[k leL;k,¡ lfEefyr gSa \ 

What major problems are involved in resource allocation ? 

vFkok 

(Or) 

O;wgjpuk ,oa lajpuk eas D;k laca/k gS \ 

What is the relationship between Strategy and Structure ? 
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4- O;wgjpuk ewY;kadu izfØ;k dks le>kb,A  

Explain the strategy evaluation process.  

vFkok 

(Or) 

j.kuhfr cukus dh izfØ;k esa oS’ohdj.k dk izHkko crkb,A  

Explain the impact of globalization on strategy making 

process.  
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