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M. Com. (Fourth Semester) (Main/ATKT)
EXAMINATION, May-June, 2021

(Optional—Specialization)
[Optional Group—B : Management]
Paper Fourth (B)
STRATEGIC MANAGEMENT

Time : Three Hours ] [ Maximum Marks : 80
Al : FRugER o @vel & W A |
Attempt all Sections as directed.

Yue—3J AP 1
(Section—A)

TE(S / TGAHA U

(Objective/Multiple Choice Questions)
e Wl yE & SR <RI

Attempt all questions.
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Choose the correct answer :
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Which one is not the level of strategy ?

(@)
(b)
(©)
(d)

Corporate level strategy
Business level strategy
Fundamental strategy

Functional strategy
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Mission should be :

(@)
(b)
(©)
(d)

Feasible

Precise
Motivating

All of the above

‘Essentials of Business Ethics” J&id fbar foredl ?
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[3] E-123
Who wrote ‘Essentials of Business Ethics’ ?
(@) Thomas Madsen
(b) James Brain
(c) Stoner

(d) Freeman

qIATeRoTy BIEIA T4 fA%eiwor ol ol 8l ¢ :
(@)
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Which one is not the technique for environmental search and
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analysis ?
(@) Information gathering

(b)  Spying
(c) Benchmarking

(d) Forecasting
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P.T.O.
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[4]
Turnaround strategy is adopted in :
(@ Recession
(b) Boom
(c) Both (a)and (b)

(d) None of the above

3. . 3R . A H O B

In EPRG framework ‘P’ stands for :
(@ Product

(b) Polycentrism

(c) Profit

(d) Pooling

faeTa &1 o B ©
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[5] E-123
Benefits of merger are :
(@ The size of organization becomes large.
(b) Scale of business decreased.
(c) Resource decreased.

(d) Not-comfortable in management so profit decreased.
famor fer -

(o) T WY g

(@) frarers agea

() W ageear

(8) SwWa 4 | PIg el

Marketing strategy is :

]

(@) Business level strategy

(b) Functional strategy

(c) Corporate level strategy

(d) None of the above
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[6] E-123
The suborganizations which are there in larger organizations
are technically called :
(@ Group
(b) Strategic Business Unit
(c) Institution

(d) None of the above

10. ERATIHD Ude BT S TR BT @ -
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Strategic management begins :

AT B 1T

(@ With mission
(b) With goals
(c) With objectives

(d) None of the above
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12.

13. THARY @ g IR FITIA & T FT HET A 2

[7]
The type of classification of objectives is :
(@) Primary objective
(b) Secondary objective
(c) Short-term objective

(d) All of the above

A fohTaad & W9 i §
(@) ERET B T B

Major issues in strategy implementation are :
(@) Institutionalisation of strategy

(b) Organisational structure

(c) Resource mobilisation

(d) All of the above

(@) Irar St
@ s S
@) faofa S
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The test of intelligence and acumen of an employee is
called :
(@) Intelligence test
(b) Performance test
(c) Judgement test

(d) Situation test

Macro environment is the .............. environment of a
company.

(@ Working

(b) External

(c) Internal

(d) Human

feh ITBRYT ITINT URRaeicies aml & Goid o (bl ST
g7




[9] E-123
Which tool is used to create competitive advantages
(profit) ?
(@ Benchmarking
(b) Bench making
(c) Bench creation

(d) None of the above
16. oM. . T e # foree AT g0 € ?
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How many cells are there in G. E. Planning Grid ?

o)

@ 5
(b) 6
© 9
d 4
17. EATAD T JiehaT & =R ¢
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@) Heradt R
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P.T.O.

[10]
Steps of strategic management process are :
(@ Define the mission
(b) Master strategy formation
(c) Intermediate planning

(d) All of the above

18. AICYd dcd o Yaehl o foharell &1 AFfee axd &

() Swgw # ¥ P T

Guiding elements that guide the actions of managers :
(@ Policy

(b) Tactics

(c) Structure

(d) None of the above

19. foxig a9 doiiol & onfieT €
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Financial control technique includes :

(&) Budgetary Control

(b) Financial Ratio Analysis

(c) Both(a)and (b)

(d) None of the above
20. fafredrell @& SR W TR T el Bid AT @

(@) ferar arell qea M

(@) oM SR arell Fed
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Pricing policy based on speciality is :

(&) Bait Pricing Policy

(b) Skimming Pricing Policy

(c) Full Line Pricing Policy

(d) All of the above

gue—q TS 2
(Section—B)
T oY I T
(Very Short Answer Type Questions)
e T T B SR AR
Attempt all questions.

1. EREAT D AGURVI HI FHIALY |

Explain the concept of strategy.

P.T.O.

[12]
ardraReiiy favelyor @ 3y or JEe & ?

What do you mean by Environmental Analysis ?

EIHD TIT Dl AN |

Explain strategic choice.

g e R 8 7

What is joint venture ?

Hfdafta fifel | oy @ wws € ?

What do you understand by Personnel Policies ?
femefrar R w1 % ?

What is divisional structure ?

ool IERaT T BN © 2

What is global strategy ?

ERAIHD ellh F T A © 2
What is meant by strategic evaluation ?
Yog—Y
(Section—C)
Y SR T
(Short Answer Type Questions)

e If g B SR |

1,

Attempt all questions.

GERIATHD U & oMl Bl qU DI |

Explain the advantages of strategic management.
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[13] E-123

ey R BT W T © ?

What is the importance of goal setting ?

fafqefieRoT SERaT &l Ay |

Explain diversification strategy.

feparcre ifeal 9 s @ Twe € ?

What do you understand by functional policies ?

“geIal AT Wie” o @ g ?

What is “make or buy” decision’ ?

T faaRr & faf s ®m § ?

What are the different bases for resource allocation ?

QT {58 YHR GIGATHD el Bl I Hell & 2

How does strategy affect organisational structure ?

SR G & R S B & 7
What are the objectives of evaluation of strategy ?
Gue—T TP 5
(Section—D)
SR T
(Long Answer Type Questions)

A : T yH & SR U

1,

Attempt all questions.
el 9 g 9 &7 IR™ & ? 39e! wgy fdeiansi
3! fadaaT Sy |

What do you mean by Strategic Business Unit ? Describe its
main characteristics.

P.T.O.

[14] E-123
rerr
(Or)

qrareRelid fagelyor U4 Jegio @dl #eaqy & ¢ e

aIdTeRYT §RT Seq=1 Al BT fadad By |

Why is environmental analysis and appraisal important ?

Discuss the challenges created by business environment.

Ui T FHGNI, FIER T4 AR (Aeelyor (SWOT Analysis)
R % o ol |
Write a note on ‘SWOT Analysis’.

AT

(Or)
QICHITeral fawelyor @1 8 ? Evecad 93 b Ugad 4 I8
Y G Rl & ?

What is Portfolio Analysis ? How does it help in arriving at

strategic choice ?

I aded | 1 WE qaR |fferd § ?

What major problems are involved in resource allocation ?
T

(Or)

EREAT Ud T § R 66 € ?

What is the relationship between Strategy and Structure ?



[15] E-123
4, ERE JeAIDA Hlshal BT FHNEY |
Explain the strategy evaluation process.
3qr
(Or)
I g9 B Ufshar § IR BT YIa 9aq1sy |

Explain the impact of globalization on strategy making
process.
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